Minutes of: Collaborative General Meeting
Date: September 9, 2008 Time: 9:00 – 4:00 P.M. Location: Water’s Edge Conference Center, Westbrook, CT
Attendance: See attached list.
TOPIC

REPORT / DISCUSSION

CONCLUSIONS /
NEXT STEPS

Approval of Minutes

Minutes from 5/30/08 Collaborative plenary meeting were circulated prior to the September 9 meeting.

N/A

1. Optional Orientation

Lyn Lawrence and Jessica Wolf conducted an optional orientation meeting attended by 30 participants. Background information and
topics included the Mental Health Transformation State Incentive Grant, overview of funded workforce initiatives, purpose of the
Collaborative, including goals, shared vision, and challenges , the four councils, membership roles and responsibilities, essential
involvement of consumers, youth and families in each Council. Questions were welcomed and answers offered.
DMHAS Deputy Commissioner Pat Rehmer welcomed attendees, noting four main transformation grant components: promoting a
consumer, youth, and family driven system; workforce initiatives; data inter-operational initiatives; and community education/stigma and
discrimination reduction efforts. Seventy-five mini-grant applications were submitted and reviewed by 7 workgroups, with consumer,
youth and family involvement in over 50%. Connecticut is the only transformation state focusing on workforce initiatives in this way; it’s
essential for people with lived experience to be members of the workforce.
Stephen Grant, Director of Family Services, CT Judicial Branch, Court Support Services Division, commended the work of the
Collaborative, noted the crisis in workforce recruitment and retention and the importance of staff skill development related to evidencebased services.
Roberto Garcia, DMHAS Behavioral Health Specialist, spoke of his personal experiences of recovery, the importance of recovery
values and practices throughout the system.
Michael Hoge, Collaborative Convener, offered comments about the status of the Collaborative to date and the important contributions
made by Pat Rehmer and Steve Grant.
Jessica Wolf, Yale Center for Workforce Development, described the process of planning for today’s meeting, beginning with May 30th
feedback about the need for ethnic and cultural diversity as well as consumer, youth and family membership; efforts to recruit more
diverse members; building on members’ strengths and resources and encouraging a sense of ownership and inclusive practice within
the Collaborative; designing an experience of diversity for Collaborative members as a whole..

Orientation sessions to be
available at future meetings.

2. Welcome
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Scott Migdole, Yale Center for Workforce Development, outlined the agenda and options for the day, including the Collaborative
Symphony activity and diversity planning, three facilitated discussions, Council meetings, reconvening of the plenary session for
Council reports, followed by a discussion of next steps, and reflections on the day’s activities.
3. Collaborative Symphony

Sarah Curran of Fathom facilitated the Collaborative Symphony experience, followed by reflections from Collaborative members and
participants. Feedback suggested that the activity was meaningful in stimulating feelings, thoughts and ideas about diversity. John
Bonelli of the UCONN MSW program facilitated the discussion and the small group diversity planning groups that followed, with the
assistance of group facilitators Paloma Dee, Kathy Flaherty, Eric Grant, Lois Lewis, Ted Pappas, Ryann Pridham, Nelly Rohas
Schwan, Hannah Sellers, Dawn Silver DeAngelis, Lezley Two Bears, and Beresford Wilson.
Pedro Delgado synthesized the diversity action plan recommendations in a PowerPoint slide presentation projected in the main meeting
area. Diversity work group volunteers are Rebecca Allen, Kathy Carrier, Renee Downer, Antoinette Jalbert, Roberto Garcia, Zaida
Govan, Ruth Howell, Lois Lewis, Kate Mattias, Vicky Molta, Scott Newgass, Edwin Rivera Pacheco, Ted Pappas, Diane Potvin, Lezley
Two Bears, Karen Wilkie, Beresford Wilson.

Diversity work group will be
convened for one in-person
and two 90 minute
teleconference meetings to
help develop and finalize a
Collaborative diversity action
plan; recommendations from
the group will begin the
process.

4. Facilitated Discussions

Facilitated discussions on cross-council topics were offered on 1) Behavioral Health Workforce Development and the Role of
Community Colleges, co-facilitated by Paul Susen, Chief Academic Officer of the CT Community Colleges and a Collaborative
Executive Council member, and Jessica Wolf, YCWD and Co-Convener, CYFW Council; 2) Youth Leadership Development, facilitated
by Cliff Davis, Partner, Human Service Collaborative, Ashley Hyde, Student, Western CT State University, and Shenandoah Pettit,
Student, Mark T. Sheehan High School and member, CYF Council; and 3)Training and Workforce Development Guidelines, facilitated
by Marianne Farkas, Boston University Sargent College of Health & Rehab. Sciences.

Each discussion identified
priority areas for next steps.
Notes from each Facilitated
Discussion will be compiled
and used to move forward on
next steps in each area.

5. Council meetings

The Executive Council, Council on Workforce for Children, Youth and Families, Council on Workforce for Adults, and Council on
Consumers, Youth and Families in the Workforce each met for 1 1/2 hours.

Each Council identified ongoing priorities and actions.

6. Afternoon Plenary
Session:
Council Updates

Each Council presented an update as follows:
Executive Council Short Term & Intermediate Term Goals:
Guide the development of the Collaborative: periodically review progress in developing and operating the Collaborative;
ensure adequate attention to: process and outcomes; establishing goals and priorities; inclusion and diversity of
membership; communication with stakeholders; and evaluation of impact.
Sustainability: pursue execution of a multi-state agency Memorandum of Agreement regarding the Collaborative; review,
clarify, approve, and assist in implementing a sustainability plan.
Consumer representation in BHP Oversight Council: oversee plan to strengthen state-mandated, consumer representation
on the Behavioral Health Partnership Oversight Council.
Council on Workforce for Children, Youth and Family Short Term & Intermediate Goals:
Competency-Based Standards for Behavioral Health Workforce: move system (entry level staff to licensed clinicians) toward
competency-based standards; begin in area of Early Childhood Mental Health (with existing competency model). Identify
infrastructure barriers to implementation of competency-based system and use this as roadmap for areas to target. Use this
as a model for staged implementation in additional areas of Adolescent Substance Abuse and Transition-Age Youth.
Involvement of Consumers, Youth and Family: if funding is available, implement, if funding available, Youth Listening
Conference, consistent with recommendations of Cliff Davis consultation.
Involvement of Consumers, Youth and Family: Identify an evidence-based model of recovery management/peer support
services for adolescent substance abuse, and collaborate with DSS and other stakeholders on establishing eligibility for
Medicaid reimbursement.
Diversity and Multicultural Competence: Convene a series of meetings with stakeholders (DCF, DMHAS, DAS, private
providers) to explore barriers and identify strategies for recruitment and retention of bilingual clinical and paraprofessional
staff.
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Each Council will continue
working and meeting
regularly to implement
identified goals.

Council on the Workforce for Adults
Short Term Goals: Approval of Supervision Standards to conclude November 1, 2008
Intermediate Goals (reviewed 5 potential areas):
Community Colleges: Focus on: (a) further development of loan forgiveness programs for those who earn Associate’s
degrees in Human Services; no known incentive-based offerings at the paraprofessional level;
b) consideration of
more effective integration between private non-profit agency needs for paraprofessionals and community colleges; c) more
linkage between community colleges and C-RECS.
Peer Support Roles: Group focused on the following: a) looking more in depth at the evolving role of the peer in the
workplace; and (b) how to more effectively help peers to obtain and maintain their employment in competitive positions.
Economies of Scale related to Training: Group suggested a review of different training budgets across the state should be
conducted focused on finding economies of scale. This would include reviewing current programs/resources and issues
related to accessibility of all current trainings.
Recruitment and Retention: It was suggested that this was the overarching major issue in the behavioral health workforce
across the state. The group agreed that “recruitment and retention” covered the majority of goals described above. This
included loan forgiveness, further development of supervision and more effective peer support roles.
Consumers, Youth, and Family Members in the Workforce
The Council has identified a need to amend state statutes so that the contract form between the state and non-profit
agencies includes persons with “mental disability” as an included protected class.
The Council is in communication with DMHAS and DCF legislative liaisons in this regard, and formally requests the
Collaborative Executive Council to support this request.
The Council is developing a shared vision statement on employment of persons in recovery, youth, and family members in
the behavioral health workforce.
The Council will collect accounts of lived experience of individuals in recovery, youth and family members employed in the
behavioral health workforce.
These “success stories” will be used as to highlight the shared vision in a variety of contexts and as training tools.
7. Reflections and Next
Steps

Ryann Pridham of the Southeast Mental Health Authority offered reflections, focusing on the enormity of work force issues, the
importance of passion and commitment, the need for feedback regarding issues such as those she encounters at her agency, and the
importance of addressing diversity. Michael Hoge asked for feedback from Collaborative participants. Comments included the
importance of including diverse members and the need to continue working towards diversity and inclusiveness; clarifying the basis of
Council membership and the numbers of Council members; the lack of knowledge about transformation across the state; everyone’s
voice is what will transform the symphony; importance of coming out of our personal comfort level and becoming agents of change;
importance of advocacy, and building bridges to other advocacy groups, and having people to “help move the flywheel” of change. In
summation, Michael Hoge noted that we have a limited window of opportunity to move the workforce agenda. We need perspectives of
diverse groups, and we need outcomes. We want to “expand the box.” He encouraged everyone to help in this daunting but important
work. Michael thanked everyone for coming and giving time and energy to this essential work.

Next Meeting

Date, time and place to be set.

Adjournment

The meeting was adjourned at 4 PM.
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Collaborative members will
receive advance notice of
date, location, and time,
probably in Spring 2009.

