Diversity Action Planning Work Group
Report and Recommendations – April 21, 2009
I.

Introduction

The Connecticut Workforce Collaborative on Behavioral Health was created as part of Connecticut’s efforts
to transform its behavioral health system, promoting the resilience and recovery of individuals and families.
The purpose of the Collaborative is to provide a permanent infrastructure to guide efforts to improve the
recruitment, retention, training and education, and the performance of the workforce that provides behavioral
health services. Persons in recovery, youth, and family members are considered part of the workforce, given
the large role they play in caring for themselves and each other.
Diversity among Collaborative members is essential in ensuring that multiple perspectives inform workforce
planning and that the unique needs of Connecticut’s many residents are addressed. Initial efforts focused on
assuring that a majority of the Collaborative members are adults in recovery, youth who have experienced
emotional/behavioral problems, and family members. This recruitment goal has been substantially achieved.
Ensuring meaningful and rewarding participation of these consumers, youth, and family members is now an
additional focus. Achieving greater diversity among the membership with respect to race and culture has
also emerged as a central goal.
A substantial portion of the day-long Collaborative General Meeting on September 9, 2008 focused on
diversity within the Collaborative. A “Collaborative symphony” was designed to highlight the uniqueness of
the people attending and their diverse backgrounds; ten work groups then met and each provided two
recommendations on increasing diversity in the Collaborative, with a particular emphasis on cultural/ethnic
diversity as well as consumer, youth, and family involvement. One or two members of each group
volunteered to serve on a Diversity Action Planning Work Group.
II.

Diversity Action Planning Retreat

On March 26, 2009, the Collaborative convened a half-day Diversity Action Planning retreat. Tamara Petro,
M.P.H., Executive Director of the Multi-Cultural Leadership Institute, co-chaired this meeting with Scott
Migdole, M.S.W. from the Yale Group on Workforce Development.
The purpose of the workgroup was to identify and prioritize a series of strategies for fostering the
recruitment, retention, and meaningful participation in the Collaborative of diverse individuals, with special
attention to the inclusion of persons in recovery, youth, and family members and to individuals of diverse
racial, cultural, and ethnic origins. The recommendations below draw on participants’
enormous wealth of knowledge. We believe that each of the following strategies is practical, feasible,
affordable, and results-oriented.
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A. Recruitment
Recruitment is best accomplished through individual outreach to individuals from diverse backgrounds who
function as leaders or emerging leaders. As an initial step, each Workgroup member agreed to conduct
outreach to identify someone from a diverse background to participate in the Collaborative. Staff from the
Yale Group on Workforce Development agreed to do the same. The Collaborative Consumer and Family
Liaison will provide in-person orientation to potential members to support this process. The orientation will
help people learn about the Collaborative and help them define their role and responsibility as an active
member. Recruitment efforts will continue after the general meeting with regular orientation opportunities
throughout the year.
B. Content Reviewers
The Collaborative will identify two individuals from the diversity planning retreat to serve as content
reviewers to assist the Yale Group on Workforce Development. They will review written materials to help
ensure that they are comprehensible and relevant to the diverse members of the Collaborative. Their first
project will be to review selected documents for the May 29, 2009 Collaborative Annual Summit.
C. Partnering with a multicultural organization
Working with community partners towards multicultural inclusivity is a key element in the recruitment and
retention of people of color. Beginning in fall 2009, the Collaborative will partner with one multicultural
organization annually in planning the Annual Summit.
D. Review of State Demographics
The Multicultural Leadership Institute agreed to develop a brief report outlining current state demographics
and the demographics of individuals accessing behavioral health services in the state. These will be
compared with the demographics of the Collaborative. This report will be presented to the Workforce
Development Group and next steps identified related to recruiting Collaborative members.
E. Consumer Outreach
The Consumer and Family Liaison, assisted by other members of the Yale Group on Workforce
Development, currently conducts telephone interviews with individuals whose attendance is sporadic or who
opt to no longer participate in the Collaborative. This information is then reviewed and plans are developed
to foster greater participation and retention of persons of color and consumers, youth and family in the
Collaborative. For example, the Consumer and Family Liaison is drafting guidelines for Council coconveners and members on achieving authentic participation. These will be discussed and refined in a breakout session of the May 29th Collaborative general meeting.
F. Consumer & Family Stipends
The Transformation Grant currently provides stipends to consumers and family members who participate in
Collaborative Council Meetings and the General Meeting.
G. Oversight
The Executive Council will assume responsibility for the Diversity Action Plan. Scott Migdole from the
Workforce Development Group, and Tamara Petro, Executive Director of the Multicultural Institute, will
report annually on progress made and recommended next steps.
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