Connecticut Workforce Collaborative on Behavioral Health
Minutes of: Executive Council
Date: July 12, 2010 Time: 2:00 –4:00 p.m. Location: Room 217, Page Hall, CVH
Members Present: M. Hoge (co-chair), J. Stoneman (co-chair), R. Plant, M. Peloso, C. Thatcher, J. Walter, K. Flaherty, J. Giard
Others Present:
Members Absent C. Foley Geib, N. Rojas-Schwan, P. Susen, E. Farnsworth
TOPIC

REPORT / DISCUSSION

CONCLUSIONS /
NEXT STEPS

Approval of Minutes

The minutes from 6/14/10 were reviewed and approved by members who attended that meeting.

1. Staffing Update

M. Hoge announced that L. Lawrence would be leaving the Yale staff group for the Collaborative in late August. Her
departure had been timed for September 30 to coincide with the end of the 5-year T-SIG grant. However, she opted to leave
earlier to complete work on her dissertation.

2. Brief Updates

•

Employment Dismissals of Person in Recovery: K. Flaherty had previously raised concerns about the frequency with
which persons in recovery employed in the behavioral health workforce lose their jobs. A conference call had been
convened that involved Kathy Flaherty, Jeff Walter, Julienne Giard, the leadership of the Council on C/Y/F in the
Workforce, a representative of C-RECS, and a couple of additional providers recruited by Jeff. Subsequent discussions
have led to decision that K. Flaherty would draft separate FAQ documents on this issue for employers and employees.

K. Flaherty to draft FAQs.

•

Behavioral Health Career Pathways Initiative: Work is underway to further develop the report submitted by CCSU. To
strengthen its utility, the lengthy document is being separated into distinct sections and the career specific sections are
being reviewed by individuals in each career to ensure accuracy. The document will then be circulated to stakeholders,
including the academic programs, for review and comment.

Report revisions being
completed under the lead of
J. Wolf.

•

Parent Leadership Network Development: J. Stoneman presented an update on the Parent Leadership Network, which
she has agreed to co-chair. The network work plan has been finalized; Jeanette and Hal Gibber have agreed to initially
serve as co-chairs; a parent leadership network directory is being completed by consultants Davis and Conlon; the
Consultation Center has been engaged to offer technical assistance to the PL agencies on evaluation of their services;
and Yale will issue a contract to FAVOR to support the emerging Network administratively.

Implementation of
comprehensive Network
action plan is underway.

3. Sustainability

M. Hoge reported that state agencies had indicated that they would not provide financial support to the Collaborative and the
projects conducted under its auspices, at least for the foreseeable future. The possible exception is that DCF was still
considering support of the intensive in-home and parent leadership initiatives, though no commitments have been made. The
Executive Council engaged in a wide-ranging discussion about these decisions and their implications for the Collaborative and
for the state’s workforce development efforts in behavioral health. Comments included the following:
•

A state agency representative emphasized that the candidates for Governor are both running on a platform of
substantially smaller government and that this will be the trend for the foreseeable future.

N/A

Awaiting outcome of no-cost
extension request. Council
will be reconvened in early
Fall to discuss the work plan
for FY11.

Next Executive Council
Meeting

•

Another state agency representative emphasized the trends that would dominate behavioral heath care reform and
have workforce implications. These included: integration with primary care; greater emphasis on Medicaid as the
funding source; and consolidation of state agencies.

•

A consumer advocate expressed difficulty understanding the state agency decisions, given the emphasis within the
state on employment and the priority within behavioral health on consumer employment.

•

The majority of those present emphasized the need for the Collaborative to continue and to survive until the
economy improves. There were recommendations to pursue other sources of funding, including foundations.
Others expressed the opinion that foundations would view developing the state-funded workforce as a state
responsibility and were unlikely to offer support.

•

Also discussed was the idea of developing products that could be “sold” to state agencies and/or provider
organizations.

•

A member argued for the importance of “putting people in jobs” to demonstrate the value of this initiative.

•

In general, state agency representatives indicated a willingness to continue participating in the Collaborative,
perhaps offering limited in-kind support to help it survive.

•

Numerous individuals supported the notion of a smaller Collaborative, drawing some of the strongest members from
the various Councils into a core work group.

Future Meetings:
TBA

